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Welcome to BCTV 

BCTV is pleased to welcome you as a participating Center! BCTV is an exciting development 

for the bowling industry and has been designed to benefit Bowling Centers and their 

customers. Your Center is one of 1,000 participating Centers across the country deploying 

BCTV screens throughout your facility. BCTV will be delivering fresh, engaging programming 

content on a daily basis as well as providing you with a range of revenue-optimizing tools 

that your Center is entitled to. 

The following outlines key components of the implementation that your Bowling Center's 

Operations team should familiarize themselves with in order to facilitate and maximize the 

benefits that BCTV was designed to provide. 

BCTV Installation 

The BCTV installation process has likely started to take place with your Center. The physical 

installation of BCTV is handled by our Systems Integrator partner, Creative Realities, Inc. 

(CRI). A CRI representative should have already reached out to you to begin the process. 

The key components of the installation process include: 

I. Site Survey

A CRI technician shall visit your site to identify optimal placement of the screens

throughout your Center. Your Center will be presented with a map of the footprint

for the installation of all BCTV screens for your final approval. Once approved, the

formal installation process will begin.

11. Electrician Visit

Your assistance in connecting us with a preferred, locally-licensed electrician will be

very helpful in expediting your installation. The electrician will be asked by our team

to visit your Center to initially identify if and where any additional electrical outlets,

circuits, or other electrical components need to be installed to accommodate the

installation of your BCTV screens (as defined by the CRI technician).

CRI will request a price quote from your referred electrician. If the quote is

competitive, CRI will formally engage with your electrician. In the event that the

quote is not competitive, or you can not provide CRI the name of a preferred

electrician, CRI will source an electrician to perform the work.
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Ill. Installation Logistics 

Once all necessary electrical work has been completed, CRI will then coordinate the 

date of the BCTV installation with you at your Center. Installation generally takes 2 

days; sometimes longer for larger Centers. 

IV. Equipment Delivery

Shortly before the actual installation date at your Center, CRI will ship and confirm

your delivery of all of the necessary equipment to be installed. Based on its high

value, you will need to store the equipment in a secure location until the installers

arrive. See equipment details on pages 3-4.

V. Post-Installation Testing

Once the BCTV screens are installed, the BCTV/CRI team will test the strength and

clarity of the video signal at your Center to make sure that BCTV is fully operational,

and that all screens are receiving the broadcast feed.

VI. Installation Completion

Your Center's Proprietor (or authorized designee) will also need to confirm the BCTV

programming feed is fully operational by signing a work order completion form. This

will conclude the BCTV installation, and signify your Center's go-live date.

BCTV Network Components 

The BCTV Network being deployed throughout your Center is comprised of a technology 

stack that includes the following hardware components: 

I. Network Hardware

Samsung 55" Monitors 

> Samsung MESSA 55"

> Commercial LED Display

> Necessary Ceiling Mounts

> Full 1080p HD Resolution

> 5000:1 Contrast Ratio

> 380 cd/m2 Brightness

> 12/7 Operation
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11. Operational Software

Network Health

Cisco Meraki Hardware 

Your Bowling Center shall 

be equipped with all 

necessary state-of-the-art 

Cisco Meraki cloud 

controlled Wi-Fi, routing, 

and security equipment to 

ensure programming 

deliverability 24/7 /365. 

BCTV utilizes Quantela, an award-winning, globally recognized IT management

platform to actively monitor network operations and system status across all

BCTV-equipped Centers.

For most issues, the BCTVICRI Customer Support Team will receive a real-time alert and

will (in most cases) address the problem remotely.

Regardless, if you see or believe that something isn't right, call the BCTVICRI Customer

Support Team at 1-888-369-3629 as we want to ensure the alert was triggered and a

fix is being processed - or has already been resolved.

Audience Measurement

BCTV also leverages facial recognition technology to track customer traffic within

your Center in order to identify audience advertising impressions that are critical to

the sale of advertising.

The process of audience measurement involves visually capturing anonymous

consumer data to identify total customer traffic, audience gender, and additional

broad demographic data.

Personally identifiable information (PII} is not captured through this technology, or

any other technology that BCTV utilizes. Please direct any questions or concerns

about audience measurement to your BCTV representative.
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Bowling Center Responsibilities 

The following outlines many of the key responsibilities for participating BCTV Bowling 

Centers, which mirrors the general responsibilities outlined in the Proprietor Agreement 

that your Center has signed with BCTV. 

I. General Access

A. Provide all necessary access to your Center for BCTV service providers and

contractors for the installation of all BCTV equipment. This also includes access

to waste bins/dumpsters, and permits the disposal of all empty equipment

packaging and other materials on site as needed.

B. Allow the BCTV installation team access to install the BCTV screens in accordance

with the approved installation footprint map for your Center.

C. Provide access, connectivity and reliable electrical power at your Center for all of

the BCTV screens and hardware deployed as part of the BCTV installation.

D. Provide access, connectivity and reliable internet connectivity via a link which is

at least 1 O Mbps exclusively for the BCTV operations at your Center; for all of the

BCTV devices deployed as part of the BCTV installation requiring IP access.

II. Daily Operation

A. Your screens will automatically come on at 8:00 AM and shut down at

2:00 AM in all time zones  You will still need to verify that each BCTV screen

installed in your Center is turned on and is receiving the BCTV

programming feed during daily operating hours of your Center.

B. The BCTV screens must remain tuned to the designated BCTV Network channel.

Changing the channel or input source will result in your screens displaying a

non-functioning image (i.e., static or black).

C. Ensure all BCTV screens are kept clean and operating properly. If you believe any

of your BC7V screens are malfunctioning, please call the BCTVICRI Support Team

immediately at 1-888-369-3629.

D. If a fix cannot be resolved remotely by our team, a BCTV/CRI technician will

contact you by phone to attempt to troubleshoot the issue and fix basic

problems with your maintenance team or staff in a timely manner. If the issue

still persists, a BCTV/CRI technician will make arrangements to visit your site.
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BCTV Goes Live 

Congratulations! BCTV is now live in your Bowling Center. Here's what to expect: 

I. BCTV Programming

BCTV will deliver a fresh 2-hour programming loop each day to

your Center. The programming feed is designed to repeat during

the day such that it will be fresh content to different customers

that cycle through your Center throughout the day.

7 

BCTV programming consists of short-form content designed to engage your

customers in the unique setting of a Bowling Center. The programming is designed

to appeal to customers who have a short "window" to view based upon getting up

and down frequently to bowl during the course of their visit.

Content categories include:

• Sports Updates

• Entertainment

• Breaking News

• Social Media Spotlights

• Game-Play Elements

• Fun, Interactive Polls

• Bowling Tips/Tricks

The programming content described herein will play in the video portion of the 

screen. The video portion of the screen is bordered by an L-Bar that can display 

various text-based content including sports game match-ups, betting odds, news 

headlines and live sports scores/updates. 

Below is an image of the BCTV screen format and layout for your reference (subject 

to design change). The video and L-Bar positions on the screen are available for 

localized content during specific time slots throughout the day. See section V on 

Monetizing BCTV for Your Business for more information. 
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BCTV layout with sample of produced video and L-Bar content. 

11. Verify BCTV Screens are Operational
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As outlined in the Proprietor Agreement that your Center has signed, BCTV screens

must be on during all hours of the operation of your Center. We encourage you to

conduct a pre-opening walk-through to ensure all screens are powered on receiving

the BCTV network feed. See section VI (p. 14) for troubleshooting protocol.

Ill. Delivery of National Programming Content 

The 2-hour daily programming feed will be delivered to your Center overnight and 

outside of your hours of operation to minimize any stress on your network's 

bandwidth. The content feed is transferred to a primary Digital Media Player (DMP) 

installed in your Center. Once received by the "primary" DMP, content is then 

transferred to "secondary'' DMP's affixed to each of the BCTV screens in your center. 
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IV. Uploading and Scheduling Local Content
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To help you schedule your local advertising deals and local programming content in your

Center, BCTV has created the BCTV Content Scheduler. Each participating BCTV

Center will have localized access to the BCTV Content Scheduler that enables you to

schedule content for your specific Center(s). The Content Scheduler is an easy to use

platform that provides you a range of functionality to help you unlock a wide range of

value from the inventory that your center controls on BCTV every day.

Named User(s)/Administrator(s)

Prior to your installation, you will receive an email with your BCTV ID, and a link to a

User/Administrator Authorization Form. Use this form to provide contact information for

all named staff User(s)/Administrator(s) who are authorized to upload and schedule

localized content and ads for your Center via the BCTV Content Scheduler.

Designated BCTV Admin(s) should be technically competent, familiar with general

system navigation, as well as large file transfers. Named Administrator(s) will receive an

email with setup instructions.

Below is a step-by-step introduction for using the BCTV Content Scheduler. Additional

support assets, including a video tutorial is available on the Proprietor Resources page:

www.MyBCTV.com/proprietor-resources.

There are also a number of planned live Webinar sessions designed to provide more in-depth

instruction. Keep an eye out for email communications regarding these Webinar sessions.

Templated Content and Playlists

In addition to being able to upload and schedule your locally sold L-Bar, full-screen, and video

ads, you will have access to pre-designed birthday, holiday, seasonal and in-center

promotional templates - for discretionary use. These assets will also be available on the

Proprietor Resources page.

Content Scheduler - Glossary of Terms

In this section, we will be using "broadcast industry" terms used to describe features and

functions within the BCTV Content Scheduler that you may or may not be familiar with,

listed on the following page.
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NOTE: All steps described in this section apply to scheduling local 

advertisements as well as in-center promotional and programming 

content (birthday extensions, concession promotions, etc.). 

STEP 1: Log In to the Content Scheduler 

11 

Go to www.MyBCTV.com/content-scheduler to access the login screen as shown below. 

You will need to enter your username and password to access the site. 

f- ➔ C i mybctv.c0ffl/cor,1.n1-1CMOJ1ff 

Update and 

schedule local 

advertising 

content. 

HOME ABOUT FORAOVERTISERS FORPROPRIETORS CONTACT 

LOCAL CENTER PORTAL 

Youwi Joaavtdecont0d..i'lfcrmat10nlocatnamedstaffockoinistroKKS 

STEP 2: Name Your Files before Uploading 

All media files (whether video, L-Bar graphics, Full-Screen graphics or local 

programming content) must adhere to a "common naming convention" across the entire 

BCTV network in order to be properly scheduled for play. 

As a precursor to moving locally saved files into the Content Scheduler, you must 

rename your file(s) in order to search and clearly identify specific files after they've been 

uploaded. Your files should include all 3 of the following descriptors in your filenames: 

1. Client or Advertiser's Name (e.g., "ace_hardware" or "acehardware")

2. Media Type (e.g., "video" or "graphic")

3. Ad or Asset Title (e.g., "summer_sale_2023" or "summersale2023")

IMPORTANT: Do not use spaces in your filenames. Instead, use an underscore (':._''.) 

character, or simply eliminate any spaces. Place dashes ("-''.) between the 3 descriptors 

to separate the information. 

Using our Ace Hardware client example from above, your filename would look like this: 
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• [Client or Advertiser]-[Media Type]-[Ad Title+Length].[File Type*]

• IF VIDEO: acehardware-video-summersale2023.mov

• IF L-BAR GRAPHIC: acehardware-graphic-summersale2023.gif
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STEP 3: Upload Your Local Advertising, Promotional, and Programming Content 

After logging in to the BCTV Content Scheduler, you can upload your locally renamed 

files (per STEP 2 above), and begin to program your content. 

To begin, click on the "Upload Media" button (See #1 below) to select which media files 

to upload into the Content Scheduler from your computer or other connected storage 

device. 

If the upload is successful, you will see the file(s) appear in the media list on the 

center-left side of the screen (see #2 below). 
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STEP 4 - Set Program Scheduling Parameters for Each File 
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Once you have uploaded your media file(s), they will appear in the Media File List in the 

left-center area of the screen. Next, you will need to tag the file with playback 

parameters in order to schedule and target your ads and programming content for the 

appropriate audience. 
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To do this, (1) click on an uploaded file, then make selections for the following fields: 

1. Media Type (radio/single selection field)

a. Center Promo (F&B, Events, etc.)

b. Video (Commercials & Programming)

c. Graphic (Full-Screen)

d. L-Bar

2. Start and End Dates (drop down single selection list for

each)

3. Day Limits (check box selection for days of the week)

4. Time Limits (check box selection for dayparts or time of day)

13 

Once all of the parameters have been selected, click "Rename Files" which will update 

the file name within your media file list and make it eligible to be programmed for playout 

within the BCTV Content Scheduler. 
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IMPORTANT: Program Scheduling Parameters must be completed prior to renaming 

your Media Files, 

The renamed Media File will include your original filename preceded by a long sequence 

of numbers (e.g., 111162311232310101101111_ace-video-bbqsale.mov). These 

numbers tell the BCTV Network which Playlist(s) to play, during which time period, in 

which Center(s), and during which day parts. 

The reason your original file name is retained in each of the renamed files is for ease of 

searching and retrieving for optionally replaying at a later date. 
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STEP 5 - Scheduling Ads and Programming Content for Selected Times 

Once you have successfully selected your file(s), you will need to schedule your content 

into a Playlist. To begin creating your playlist, (1) select a file that you wish to 

schedule. (2) Click on the desired time slot in the middle of the screen; the selected 

time slot will turn red. (3) Click the "Add Selected Media File" button to add that 

file to your Playlist. (4) The Media File(s) in your Playlist will appear in the Playlist 

field in the upper-right. Repeat this process to add more Media Files to your Playlist. 

PL.EASE SELECT A SCH£0ULE L'TR\' 

.. -
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·- - [ .......... 
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NOTE: If you are attempting to schedule a Playlist outside of a local advertising or 

promotional content time slot (shaded time slots), a "warning" message will appear. 

After adding the selected playlist to the time slot, (1) click "Save Playlist." (2) The Playlist 

file will appear in the time slot. To view the Playlist, (3) click the "Open Playlist" link. 

0 11-17 /0020.json 

llll62llll92l88881888U8_1Sirtl'ldl)' Party Jf. jpa 

4. All Media File(s) in that Playfist will 
appear here. In this example, there's 

only one file in this Playfist. 
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STEP 6 - Making Changes to an Existing Playlist 

REMOVE MEDIA FILES 

15 

In cases where an advertiser wishes to remove an old or obsolete Media File from an 

existing Playlist, you will need to (1) open the Playlist, (2) select the subject Media File, 

(3) click the "Delete Selected Media File" button, then (4) click the "Save Playlist" button.
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2. Select the Media File you 
wish to remove. 
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UPDATE MEDIA FILES 

Occasionally, local advertisers will want to update an old or obsolete advertisement (i.e., 

an L-Bar and/or commercial video unit) that's been programmed into an existing Playlist. 

To update the file(s), (1) open the Playlist by clicking onto the subject time slot, (2) delete 

the file you are replacing, (3) click the "Delete Selected Media File" button, (4) select the 

updated/renamed file from the Media File list, (5) click the "Add Selected Media File" 

button, then lastly, (6) click the "Save Playlist" button. 
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2. Select the Media File you 
wish to replace. 
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ADD MEDIA FILES 

To add new Media Files to an existing Playlist, (1) open the playlist within the time slot by 

clicking on the blue bar. Next, (2) select the Media File you wish to add, (3) click the "Add 

Selected Media" button, (4) verify the new Media File was added into the Playlist, then 

(5) click the "Save Playlist" button.
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111882.U le82Jl 1111111111_.1.rnoldP•l•arCup. pnc 

lll082H2.U2Jl1111111111_8CTV88l. p4 

2U882UUSH11881101Ul_Sillut1t_v, .• p4 

4. The newly added Media file 
will appear in this list. 

-
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STEP 7 - Copying and Deleting an Existing Playlist 

COPY A PLAYLIST 

To replicate the same commercial(s), L-Bar ad(s) or programming content in another 

time slot (same or different day), (1) click on the playlist within the playout time slot, 

select the interval and then select the duration and then click "repeat playlist". The 

selected playlist will repeat as selected. 
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2. Confirm this the Playlist 
you wish to copy 

-

-
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DELETE A PLAYLIST 

To delete an entire playlist, (1) in the blue area of the respective Playlist, then click 

"Delete Selected Playlist". 
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General Housekeeping 

Because storage space is limited, it's important to keep your local content library 

up-to-date. You should delete any outdated files from your system to ensure you 

have sufficient space for new advertising/promotional content, and to simplify 

system navigation. 

Client/ Advertiser Reporting 

At the end of each month, you will receive a Proof-of-Performance report that you 

can present to your local advertisers to verify that their ad inventory ran properly. 

V. Monetizing BCTV for Your Business

One of the benefits of becoming a BCTV member is that you are entitled to generate 

incremental revenue when you sell local advertising inventory. 100% of the 

proceeds from the sale of local ad inventory is yours to keep. 

Your Local Inventory 

Each participating BCTV center receives a fixed amount of video and graphic 

advertising inventory to sell to local advertisers each hour. This includes:

• 2-minutes of video advertising inventory per hour
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■ L-Bar for vertical and horizontal ■ Video frame for: 15s, :30s, and :60s

digital ad units (one graphic) ad units and network content

Advertisement Durations 
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This "pool" of advertising inventory can be sold in smaller, uniform increments of 

time. For example, the 2 minutes of video advertising inventory can be sold based 

upon increments of :15, :30, and :60 seconds of time. The same holds true for the 

graphic inventory. 

These increments of time are standard lengths across the advertising industry, and 

BCTV Centers must adhere to these lengths for proper scheduling in the BCTV 

programming system. 

The most popular (and standard) length of an advertising unit is :30 seconds. Based 

upon a :30 second unit length, and assuming 10 hours of operation each day, your 

total video advertising inventory per day would be calculated as follows: 

• 4x :30 units per hour x 1 0 hours per day= 40 :30 units per day, or

• 1,200 :30 units per month based on a 30-day month

Discretionary Pricing 

Should your center have longer operational hours, your available inventory of 

advertising units will increase. BCTV Centers are free to price and package this 

advertising inventory in whatever manner you wish to maximize the value that you 

receive from it. 
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Share-of-Voice Concept 

For simplicity, we recommend that you create "share-of-voice" packages whereby 

you divide the inventory across 2 to 4 advertisers so that they each receive an equal 

amount of advertising inventory per hour. For example, a 50% share-of-voice 

package means that each of two advertisers would receive 2x :30 units per hour, 

each hour, every day of the month. 

Similarly, a 25% share-of-voice package would give each of 4 advertisers 1 x :30 units 

per hour, each hour, every day of the month. These packages can be sold monthly, 

quarterly or annually. 

To provide a feel for how that can translate into revenue for your center, below are 

some examples of suggested pricing and packaging: 

50% Share-of-Voice Package: 

• Create two (2) advertising packages that are available for sale

• Put half of the commercial and L-Bar inventory into each package
• Each advertiser will get two (2) video commercial, and two (2) L-Bar units per

hour

At $625 per package, per month, your value proposition is strong and simple: 

• $1.50 per commercial unit*
• $.50 cents per L-Bar unit

*Suggested pricing above is based upon a 34-lane center. Larger/smaller centers can

optionally adjust pricing based upon increased/decreased foot traffic. 

If both packages are sold at $625 per month, you'll generate: 

• $1,250 per month
• $15,000 per year

Additional Use Cases for Local Advertising Inventory 

BCTV Centers should also consider creative ways of using their local ad inventory to 

further maximize local revenues. For example, the advertising inventory can be used 

for inclusion in broader event packages sold by your Center such as birthday parties 

and corporate events. 

Birthday Party Extensions 

BCTV Bowling Centers now have the opportunity to enhance the traditional 

birthday party package with BCTV. In addition to the bowling and food element of a 

typical package, you can now upsell a digital birthday message on all the BCTV 

screens throughout your Center. 
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HAPPY B-DAY CASSIE! WE LOVE YOU!

BCTV layout with sample of customized Birthday Messaging. 

This customizable birthday message would appear several times during your 

customer's event, making the special birthday guest feel like (an even bigger) 

celebrity that day. The inclusion of this on-screen birthday messaging inventory can 

be priced higher than the above outlined commercial video units and L-Bar graphics 

creating even more local ad revenue opportunity from BCTV. 

Here's what happens to your bottom line monthly and annually if you allocate just 

10% or 60 of each of the 600 local ad units in your inventory for birthdays 

Without Birthday Extension Sales: 

• Local CommercialNideo Ad Inventory (600 Units)

• Local L-Bar Ad Inventory (600 Units)

• Total Incremental Monthly Revenue = $1,250

• Total Incremental Annual Revenue = $15,000

With Birthday Extension Sales: 

• Reduce Local CommercialNideo Ad Inventory (540 Units)

• Reduce Local L-Bar Ad Inventory (540 Units)

• Convert/Sell Birthday Extensions (24 Units)@ $75 = $1,800

• Total Incremental Monthly Revenue = $3,050

• Total Incremental Annual Revenue = $36,600
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When it comes to training, servicing and supporting the BCTV Network in your

Center, you'll have access to a number of helpful resources.

Onboarding

In addition to the information provided in this BCTV Operations Guide, you will have

access to the following:

• A series of live onboarding tutorial sessions to help you interface with and

use the BCTV Content Scheduler to traffic local ads, on-site F&B promotions,

birthday party extensions, and more (look for email alerts about these sessions)

• An online resource library here at: www.MyBCTV.com/proprietor-resources

that includes:

o Video tutorial(s) on how to use the BCTV Content Scheduler to

upload and serve local advertising units

o Self help documents to assist with basic troubleshooting of your

equipment

o Conceptual documents providing ideas on how to increase Center

revenue via BCTV

Troubleshooting 

Issues that arise after installation will generally fall into one of two categories: 

1. General operation of your BCTV screens

2. Proper delivery of the BCTV programming feed

To help you accurately identify any issues that may arise related to these two 

problem categories, you can reference the BCTV Proprietor Troubleshooting Quick 

Reference Guide located on the Proprietor Resources page. This guide may even 

help to resolve the issue in advance of calling the BCTV/CRI Support Team. 

For most issues, the BCTV/CRI Customer Support Team will receive a real-time alert 

and will (in most cases) address the problem remotely. 

If you see or believe that something isn't right, we encourage you to immediately call the 

BCTVICRI Support Team at 1-888-369-3629. This helps us ensure an alert was correctly 

triggered and a fix is being processed - or, has already been resolved. 

Regardless of the issue, the BCTV/CRI Support Team will work closely with you to 

determine the specific nature of the problem that you're experiencing. 
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We will help you determine if the issue is related to the content feed, or the 

equipment. From here, we will traffic the issue to the appropriate technology 

partner to resolve the problem, keeping you informed throughout the process. 

STE Has Your Back 

Strike Ten Entertainment will also be notified of all open service tickets for full 

awareness of the issue at your Center. Strike Ten will also be tracking the progress 

of your issue to resolution. 

In addition, feel free to reach out to your STE representative: Kelly Rolfe at 

1-817-385-8259 or Jay Trietley at 1-817-385-8444 should you have any issues with a

timely resolution to the problem(s) you are experiencing, or have any suggestions

for improving the overall service experience.


